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Dedicated To

Eleanor Gehres
Board Member from 1976 to 2000

The development of this Strategic Plan would not
have been possible without the input and critique
of Eleanor’s experience. She passed away before
the report was finalized, but her contributions and
memory are part of the goals and objectives for the
Colorado Historical Records Advisory Board to
pursue. (Photo courtesy of the Denver Public Library,
Western History Collection.)
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Introduction:

Advisory Board (CHRARB) issued an assessment

report about the condition of the historical
records in the state. The report was called Colorado
Records Survey and included were recommendations
to records custodians on the management and
preservation of public and historical records. In
1994, the CHRAB began a project to update that
earlier effort, and the plan described below provides
a new direction for the Board as it seeks to fulfill its
position as Colorado’s “central advisory body” for
historical record issues.

In 1982, the Colorado Historical Records

About Colorado’s Historical Records
Advisory Board
The Colorado Historical Records Advisory Board

came into existence in 1976 to serve as a state affili-

An unidentified mountain school.
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ate to the National Historical Publications and
Records Commission (NHPRC). It is one of fifty-
six similar boards active in all states and territories,
as well as the District of Columbia. The Governor
of Colorado appoints at least nine members to the
Colorado Historical Records Advisory Board to
serve three year terms. Additionally, the Governor
designates a State Coordinator for the Board who
must be a full-time official in charge of either the
Colorado Historical Society or the Colorado State
Archives. The official not chosen as coordinator
serves as a member of the Board.

A majority of board members must have recognized
professional experience in the administration of his-
torical records or in a field of research that makes
use of such records. The remainder of the Board
should include persons demographically representa-
tive of Colorado and committed to the preservation
of the state’s documentary heritage.
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The Responsibilities of the CHRAB

The National Historical Publications and Records
Commission intends state historical records advisory
boards to serve two primary roles. First, the Board
acts as a liaison between the state and the
Commission. In doing so, it reviews grant proposals
of state or local scope submitted to the NHPRC for
funding support. Second, the Board serves as
Colorado’s central historical records planning advi-
sory body, for Commission-funded projects within
the state, and provides coordination among histori-
cal records repositories and other information agen-
cies. NHPRC mandates strategic planning as a pri-
mary function of state boards.

Since its last assessment, the CHRAB has been

instrumental in securing $598,810 in NHPRC grant  San Francisco World Exposition, Colorado exhibit, 1913.
funding for Colorado historical records programs. It

has also offered workshops on the management of Denver Museum of Natural History project to pre-
historical materials to library and archives staff serve its historical collection of Alaska ethnograph-

across the state. For example, the NHPRC funded a  ic images.

Colorado skiing in 1950.
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Hovenueep National Monument.
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Our 2001 Plan

his is the Colorado Historical Records

Advisory Board’s strategic plan. The plan

outlines Board priorities for preserving the
Colorado’s historical records. Establishing beneficial
alliances with related organizations, and delineating
the Board’s own role in the records community. It
includes the Board's vision, mission, goals, objec-
tives, and strategies for the next five years.

In drafting this plan, the Board assessed, through
surveys and personal field contacts, the record pro-
grams of local government agencies, and the histori-
cal record programs of both public and private his-
torical repositories. The information was used to
identify action steps that the CHRAB must take in
order to serve the needs of its constituents and the
NHPRC. For the plan to succeed the Board must
work in conjunction with other Colorado institu-
tions and organizations.
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Globeville, Colorado grocery.

The CHRAB will later use the information to
define another important element of its plan: grant
funding priorities for 2001-2006. These priorities
will serve as a basis for the solicitation of future pro-
posals and guide the CHRAB in rating grant
requests to the NHPRC from Colorado institutions
and organizations. The represents a significant
departure from previous review activities.

Colorado Historical Records Advisory

Board Members

* Joel Barker, National Archives & Records
Administration, Rocky Mountain Region

e Charles Batey, Denver Public Library

Georgianna Contiguglia, Colorado Historical

Society

John Dale, Retired Educator

Eleanor Gehres, Denver Public Library

James Hansen, Colorado State University

Terry Ketelsen, Coordinator Colorado State

Archives

* Rick Manzaneres, Fort Garland Museum

® Allen Nossaman, San Juan County and San Juan
Historical Society, Judge

e Deborah Saito, Archives Consultant

® Robin Theobald, Businessman/Historian

CHRAB Strategic Plan 7



COLORADO HISTORICAL RECORDS ADVISORY BOARD STRATEGIC PLAN

On the Rainhow Route near Salida, Colorado in Chaffee County around 1926.
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Statement Of the :(l:f:l, ELES:I:’:I;;I::)ETOIHOtE access to essential hiStOF'
CHRADB'’s Strategic Goals

In support of its mission and vision, the CHRAB

Dire ction has defined the following three general goals:

1. Advocate the preservation of and access to

Vision Colorado’s historically important records.
To be effective the CHRAB must encourage all 2. Improve the efficiency and effectiveness of the
users to access historical information. We must find CHRAB and improve the quality of service pro-
technologies, techniques and partners that can vided to constituents.
improve serve and efficiency; and we must assist all 3. Establish a “Super Board” of organizations inter-
repositories in expanding, continuously, their capa- ested in preservation of historical records.
bility to meet basic and ideal expectations.

The Plan

Mission Issue: Insufficient professional knowledge and

The CHRAB will ensure understanding of our training are negatively affecting the preservation of

state’s past by supporting, statewide, efforts to iden-  Colorado’s historical records.

Gore Canyon in 1927, high in the Colorado Rockies, west of Denver.

CHRAB Strategic Plan 9
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Irwin School, Irwin, Colorado, in the summer of 1892.

Remarks:

 Staffs in many public and private historical
repositories lack sufficient professional knowledge to
perform their duties as curators and archivist —
often because the organizations cannot afford to
hire professionally trained personnel. In some cases,
a repository’s governing board does not fully under-
stand the various aspects of managing a historical
records program. Without proper planning or man-
agement, historical documents sit unprocessed in
basements, closets, and sheds. Or, if processed, they
may remain unused for want of adequate publicity.

¢ Staff members responsible for historical docu-
ments need training in collections management,
preservation, arrangement and description practices,
storage and handling practices, disaster planning
and implementation. Likewise, staff in local and
state government agencies who are responsible for
protecting Colorado’s public records need similar
training. For them additional emphasis should be

10 CHRAB Strategic Plan

given to developing records retention schedules, and
managing paper files and electronic records. Upper
management at both private organizations and pub-
lic agencies need to be taught the value of historical
records and what must be done to preserve and
make them accessible to the public.

¢ Electronic records are quickly becoming the for-
mat for public records. At all levels of government
across the state, and even in historical repositories,
electronic technology systems are perceived as cure-
alls to records program ills. However, there is little
awareness of what is required to maintain the soft-
ware programs and hardware involved. There is
even less awareness of preservation and access issues
involved with the electronic records already in
place and those being created daily.

Goal 1: Advocate the preservation of and access to
all of Colorado’s historically important records.
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OBJECTIVE STRATEGIES TIMELINES
1. Adopt basic collections manage- 1) Determine which guidelines to recommend 2002
ment guidelines. and draft text.
Encourage program planning and 2) Solicit review of guidelines from professional 2002
management by all historical records organizations.
copem i Ultlmately,- Y 3) Raise and disseminate guidelines to historical 2002
org ons and agericies must records repositories.
assume basic responsibility for their
own programs.
2. Reaffirm the CHRAB’s commit- 1) Work with the NHPRC and other SHRABs On-going
ment to traditional records. to gain knowledge of programs across the
Educate historical records custodians e
on the basic techniques of properly 2) Seek NHPRC funds to train records reposi- On-going
preserving and managing their tory staff in overall management of historical
collections. records, particularly collections management
and preservation.
3) Sponsor workshops on how to identify, pre- 2002 to 2006
serve, arrange, describe and make accessible
historical records in all private and public
repositories.
4) See re-grant funds to help local repositories 2003 to 2004
improve their records programs.
5) Continue to recommend NHPRC funding of On-going

worthy Colorado projects.

3. Utilize electronic technology.

1) Assemble list of repositories with World
Wide Web sites across the state and their

record creators and keepers in Colorado.

Ongoing, initial
work started with

Provide information about how this z
! o al R ;

ol 1 Beagitncd by Coloralo Universal Resource Locator (URL) survey
repositories and promote appropriate 2) Create an Internet directory of Colorado’s 2001
education and standards. historical repositories.

3) Identify actions other SHRABs and govern- On-going
ment agencies are taking

4) Sponsor and attend electronic records 2002 to 2006
workshops.

5) Form teams with knowledgeable partners to 2002
solicit technical exchange of information

6) Conduct a special survey of electronic 2002

Resources: Significant staff time; additional resources will be required for training; minimal expenses for printing and
postage of guidelines. Responsibility (objective #3): The CHRAB members and staff with assistance from information
technology parmers. Responsibility (all others): The CHRAB and staff.

CHRAB Strategic Plan 11
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Issue: Significant changes in the Colorado
Historical Records Advisory Board’s administration
are necessary to ensure proper implementation of
this plan and quality service to constituents.

Remarks:

® The CHRAB recognizes that there is a need

for a full-time, regular staff person to meet its
strategic objectives. Board members are essentially
volunteers, having limited time to devote to the
CHRAB activities. In order for this new plan to
succeed, projects must be coordinated and properly
managed.

¢ [n order for the CHRAB to fulfill its mission

and statutory responsibility, a thorough review of its
bylaws is necessary. In practice, the CHRAB no
longer functions according to the guidelines, which
were last revised in 1986, and it must devise new
ones to function effectively.

® The Board needs to gain greater visibility among
Colorado’s historical records groups. With greater
visibility, the CHRAB can attract more organiza-
tional partners, more support for its activities, and
more participation in the NHPRC's grant program.

Goal 2: Improve the efficiency and effectiveness of
the CHRAB and improve the quality of service
provided to constituents.

OBJECTIVE STRATEGIES TIMELINES
1. Establish a regular professional 1) Define the position by writing a job 2004
position. description.
A regular staff person will help 2) Acquire seed money to institute position 2004
the CHRAB to implement its goals, for initial 3-year period.
e roh conlacﬁtn b ¢ Boaa:; e 3) Obtain permanent funding for the position 2005
e o Y. based on successful evaluation of first three
activities.
years.
2. Improve the CHRAB’s administra- | 1) Revise the CHRAB’s bylaws in keeping with 2002
tive performance. current board practices
The CHRAB must operate in accor- 2) Re-evaluate the Board’s priorities in light of its | On-going
dance with policy statements. most recent assessment.
3) Develop a member orientation and a year-end 2002
self-evaluation mechanism to assess the
CHRAB?s action plan, statement of priorities,
and grand funding priorities.
3. Heighten the CHRAB’s visibility. 1) Update the Board’s brochure to include its 2001 to 2006
To make the public and consitents | i 5 4% 2o €0 L PO 20
aware of the Boards existence and
mission. 2) Establish and maintain an Internet presence. 2001 to 2006
3) Promote the work of the Board through 2001 to 2006
press releases and organizational contacts
4) Disseminate survey highlights to interested 2001 to 2002
individuals and groups.

Resources: The CHRAB time, and minimal expenses. Responsibility: The CHRAB.

12 CHRAB Strategic Plan
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First naturalization
papers filed in Weld
County, Colorado,
November 1, 1880.

:f’fwfr
Lerprrary oF COLORADO,

58,

County af)?"ocn’

w:m%um OP R Lot b
Judicial District of the / of | Colorado; sitting within sad. for the County-of . ;7‘«2«,

before the llmrahlzzldmén?:ﬂ‘}(‘#;‘ ? /M (!’4“2: s x Lib, Coutt

v - i d Judicial-Bhideiat, ot 3 term thereof, begun and bheldar the Court hmn-r in ,;)—nd‘r

in said County on the day of ~Fprvesende  AD. 1587

PRESENT: The Honorable.. ;‘(oua [ 5’.:;22"‘ 5
- o Yindge of awid Comrt,
J%wd. »"uﬁrhu»% - Exq,
Sherigr g(lun‘ Conir,

JQM .ﬁ"%,ms A Esq.

Clerd of said ['nrl'

BE IT REMEMBERED, That on this. Faow et day of AFrorpesnded A D185
(the same being one of the regular jlmlllal days of saiff term,) the following proceedings, (imter afin,) were had and entered

of record in said Court, to-wit:
In the Matter of the Application of J

T, (e U0 R SRR

an alien, to become a Citizen of the United States.

AT THIS DAY, Wilitiam. Csﬁ&-«' B e S

came into Court, and applied to be admitted as a naturalized citizen nf :Im United States,

And pearing to the aatmfmhon of the cnun, that the said applicant has mki«!-nhm the limit
and under the ]nnmpr:l.mn of t¥ United States, for and rhlru_?;bl f FIVE YEARS Dsw NE YEAR AND
UPWARDS immediately preceding the date hereof, IN OF COLORA. and lJml during the said
term of five years, he has sustained a good moral. character, and hppeared to be attached to the pr]nclplu coutained in the Con-

L‘ United States, and well disposed 1o the good onder, well being and happiness of the same; and 22, Gooy s

Dty feid sttt mm7ﬂﬁ§wm.&&. Gud i aneond. t,.zz'.:...?;a(mw‘ ot
iuzq..‘.kf.f;u A-..:.y a..:}’m/m my& mwkmmm.,m’gz;

"ﬁ m tsof mwé;:rmr:s pzcd*ﬁ H LNtk

that subject.

And he having now har. in open Court, taken end subscribed the oath required by thase laws to support
the Catstittion of the United States, and to renounce and abjure all alleglance and fidelity 1o every foreign prince, potentate

stitution of L

atate of igmty w , and more particalarly all allegi which he may in anywise owe to..

B KM_BJ‘H_., v SnpenT Beifpmmc. PPl
whereaf he was heretofore & e = + Sl Pos o
It is therefore orderéd and adjudged by the Court, That the said Hll & i G2l

. be, and he is hereby admitted to all and singular, the rights, privileges and immunities
of o nataralized citizen of the United States, and that it be cenified to him accordingly.

e ?1,\..... S Seati ”
Clerk of the &{Cm of the fecarset .. Juninunl District of
Colorado Territnes, sitting within and for the County ol »t«
do hereby centify the sbove and foregoing to be a

Camp Amache, Japanese
internment camp formal
party, circa 1943,

true, correct and complete transeript and copy of certain proceedings
bad and entered of record in such Court, on the. fl-"‘l-f\ 5
day of. L&M A D, |Ri'i , in the matter of the
application of ??"MM
an alien, to become a citizen of the United States,
WITNESS, my hand and the seal of said Court, st ;'9;-

—in said County, this ‘fgap.!‘: ......
d-; of_cfppesndes Do
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Issue: Members of private and public historical and
informational organizations do not communicate or
coordinate their activities with each other.

Remarks:

¢ The insular nature of Colorado’s historical
records and informational organizations makes it
difficult for professionals and interested persons to
participate in a variety of activities. Typically,
organizations plan only a year ahead and with little
thought of how scheduled activities might conflict
with the schedules of similar groups. Furthermore,
interactions among these groups take place on a
limited basis. Typically, one group does not know
what the other is doing.

¢ The CHRAB' assessment has underscored the
need for coordination among members of the histor-
ical records community. There is a need for repre-
sentatives of these groups to come together and

COLORADO HISTORICAL RECORDS ADVISORY BOARD STRATEGIC PLAN

address the common issues (such as identification,
preservation, training, and access) that affect their
programs, and to identify common goals for future
program development. By forming beneficial
alliances, Colorado’s historical and informational
records community can enhance their service to the
public.

® The Colorado Historical Records Advisory Board
needs to take a leadership role in establishing and
maintaining such a partnership, for in so doing we
will gain a better understanding of our own con-
stituents and fulfill our statutory responsibilities.
Alone, the Board cannot satisfactorily address all
the issues affecting archival and records manage-
ment programs.

Goal 3: Establish and maintain a “Super Board” of
organizations interested in preserving historical
records.

OBJECTIVE STRATEGIES TIMELINES
1. Develop professional partnerships 1) Identify and contact potential statewide 2002 to 2006
_ for shared mutual understanding and partners.
pa 2) Obtain a planning grant for three Super 2003
The CHRAB needs to form strong Board meetings (organizational, follow-up,
partnerships with public and private and evaluation).
lfmo?ul records reposiforics, 3) Convene group, identify common goals, and January, 2003
libraries, museums, local government : ; Fa gy
7 4 L ; schedule a planning session (or after receipt of grant)
agencies, and information organiza-
tions across the state. 4) Convene Super Board meeting and plan two- 2003
year common calendar of events.
5) Create and maintain a Super Board WWW 2003 to 2006
page with links to the CHRAB and partici-
pating organizations.

Resources: The CHRAB (w/staff) time, additional funding will be required. Responsibility: The CHRAB members

and staff.
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Cripple Creek, Colorado vicinity aboue 1910,
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The CHRAB funding priorities [to be defined
after sufficient public input]

Colorado Historical Records Advisory Board will
use the priorities in rating grant proposals from
Colorado institutions and organizations seeking
National Historical Publications and Records
Commission (NHPRC) funding.

Preservation
Education
Collaboration
Electronic Records

View of the ranch house, December, 1967, Jackson County, Colorado.

Rush to the Rockies Centennial Celebration, Durango-Silverton branch of the Denver and Rio Grande Western Railroad, 1959,
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Entry station to Camp Amache. -
near Granada, 1942

Ranch scene on Colorado’s eastern plains,
Cheyenne County, circa 1940.




%\ | Haviland Oxy-tank fish
- :
\ \_/ o delivery truck.

Co. "EM 1st Regt.
Colorado Cevalry
st Rogt
_.Rank Sergeant . Age 28 Yrs, Organization’ Snlg“io_ nvalr E
Joined for service and enrolled: Date. 1“'5”’" ‘.’ 1561 - -Place__ antrll Git]", ﬁolbrldﬂ h”itor:

By whom_Captain Tappan wor 5 ¥rs Mustered in: Date_Auguat 51, 1861  piace Camp Weld, c-

By whom_Cpls Sloughs . Last paid To what date....

Military Record: (Show book or folio reference after each entry) (Sheet Ho. 24)

Reenlisted January 5gh' 1864 &t Camp Collins, Cglorade Territory by Lt. Hawkins for
3 years. Mustered in Jenuery B, 1864 &t Camp Ccllilu by Ceptein Anderson. (Sheet 23)
Transferred from Co. "B" Jl.nuary 16, 1865 to Co. "E". Veterans' Battn. lst Colorado

Cavalry. (Sheet No. 23)

(Over)
[N ————————————m———————
X : Mustered out—Distmrged= Dato.._Hovemher 17, 18656 ... Place... FOrt Leavenworth, Xena.
transcript of record. By __ Captzin Hubbard,

.
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